500 RULES

FOR THE FIREFIGHTER

‘you're just a firefighter’
own the breadth of responsibility
out of respect
No one owes you anything
more expectation on you You have none.
allow it to happen
shows the importance of celebrating wins
does not in all areas
then you are the rookie
be the rookie again
Take the initiative to be self motivated because they need to be done
You are not exempt you should pull your
weight
continuous effort to better your crew and department
Gook
same mover rotation
competent -/ build their confidence
of worth successes and mistakes
Own your mistakes being a firefighter isn't about being perfect
Know the ‘why’ useless
Never lesser than you
Don’t make up answers
is not your knowledge Gite Give
credit
you are doing o because you care about them
Know the difference
Make your intent known included,
work to maintain them
Do no harm but take no shit
vuinerability

you can't be of service to anyone
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Find a counselor regularly

Never betray
the trust
biggest call of your career
every time you come in
Gear up for every call
calmest person

if there are immediate consequences
working smarter harder and longer
rest and recover hard
to support their decisions and desires hold your tongue
Don't freelance just to posture

you aren't the kind of firefighter that is
desirable

Drill the fundamentals
don’t fall back on the ease of just talking it through

Step up first
humility and perseverance

be transparent about it
Have conversations, listen well and often

Your dislike might be a cover for envy

Don't steal days of other people’s careers
There are things that you can't fast-track people through
Be there for them when they do

Your fire department isn't a dating app have no choice

doesn’'t mean they would give you the time of day in any other environment
leave your needy ego out of it

as a unit

make sure you have suggestions for a solution
educated, balanced, nuanced, and helpful

1007 of your respect from the moment you meet them

until it's time to do gangster shit
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